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CHOBBI 0epeKIHBOro NPOM3BO/ICTBA
3akpsbITas 4acThb

TecThl

Pa3nea 1. bepexiauBoe Npou3BoACTBO: OCHOBHbIC IOHATHS,
NPHHIHUIIBI, METO0JIOTHS, IPO0JIeMaTH3anus.
Tect: «bepexauBoe NPOU3BOACTBO B JIa0OPATOPHOH NeATEILHOCTH

3aganue Kurou KoMmnerennuu
1. OcHOBOMO/I0’)KHUKOM KOHUEINIIUH OepesKJIMBOro
NPON3BOJACTBA CUMTAETCH:
A) ®penepuxk Teitnop B OK 03, OK 07
b) I'enpu ®opna
B) Taitutu OHo
2. B 0epexxaIuBOM NPOU3BOACTBE KIIEHHOCTH
onpeeasercs:
A) 3aTpaTtaMu Ha IPOU3BOJCTBO B OK 03, OK 07
b) MHEHHEM PYKOBOJICTBA MPENTPUATHUS
B) TeM, 3a 4TO rOTOB IUIATUTH OTPEOUTENH
3. TepMuH «My/1a» B KOHIENIIHMH Oepe:KInBOro
NPOU3BOJACTBA 03HAYACT:
A) neperpy3ky o0opy/10BaHUS U II€pCOHaja B OK 03, OK 07
b) HepaBHOMEPHOCTB 3arpy3Ku
B) notepu (neticTBusi, He 1OOABIISIFONTHE IIEHHOCTH)
4. Kaxoii u3 ciexyrommux sugoB HE oTtHocurest k
KJIACCHUYECKUM BH/IaM N0Tephb B 0epekJIuBOM
Npou3BoACTBE?
A) nepenpou3BoJCTBO
b) oxxunanue
B) n30biTouHas kBanudukays nepcoHana
5. Cucrema SC — 3T0O HHCTPYMEHT:
A) (hMHAHCOBOTO MJIAHUPOBAHUS
b) opranuzanuu u panpoHaiu3anun padouero mecra
B) pacuéra cebecroumocT
6. YTo 03HaYaeT NPMHLMII «TOYHO BoBpeMs» (Just-in-
Time)?
A) Ipou3BOAUTH POBHO CTOJIBKO U TOT/A, KOT'/1a HY’KHO
MOTPeOUTEIO
B) coznaBath Gosblue 3amacel Ha ciay4ail cOoeB
B) BBINOJIHATH BCE ONEPALUU MAKCUMAJIBHO OBICTPO
7. Kapra noroka co3ianus uensoctu (VSM)
UCNOJIb3YeTCsl AJIS:
A) yu€ta pabouero BpeMeHU COTPYIHUKOB
b) Bu3yanu3zanuu Bcex I1aroB Mporecca 1 BbIBICHUS
oTePh
B) pacuéra 3apaboTHOI TIaThI

B OK 03, OK 07

b OK 03, OK 07

A OK 03, OK 07

b OK 03, OK 07




8. «I'emba» — 3T10:

A) oduc pykoBoacTBa

B) mecto, r1ie HemocpeICTBEHHO CO31aETCsl IICHHOCTh
(mex, yqgacTok, JabopaTopusi)

B) ckiiag roToBOM NpoIyKITUU

OK 03, OK 07

9. Ins npodeccuu 1adbopanTa NnpuMeHeHH e
NPUHLIMIIOB 0epPexRJIMBOro NPOU3BOACTBA Hanbo1ee
AKTYaJIbHO NPH:

A) yBeIMYEHUH KOJIMYECTBA aHATU30B «IIPO 3a1ac

b) coxpaiieHun TUIIHUX NepeMeIIeHUd, CTaHJapTU3alH
METOJIMK U YMEHBIIIEHUH Opaka mpoo

B) ncnonp30BaHUN MaKCUMaJIbHO TOPOTHX PEaKTHBOB

OK 03, OK 07

10. Kakoii Bua norepb HandoJiee xapakTepeH s
J1a0opaTOpUH NPH XPAHEHUH PEAKTHBOB «IIPO 3amac)
B 001b1IMX 00BEMax?

A) TpancnopTupoBKa

b) 3anacer

B) Ilepenenka

OK 03, OK 07

11. {5 yero B J1a60paTOPUM NPUMEHSIIOT
CTaHAAPTU3UPOBaHHYIO padory (Standard Work)?
A) UToOBI COKpPATUTh KOJIMYECTBO COTPYAHUKOB

B) UtoOsb1 3admkcupoBaTh Ty4IInid HA TEKYITUH MOMEHT
C1oco0 BBINIOJHEHUS ONEepaly U CHU3UTh
BapHUabeIbHOCTh Pe3yIbTaTOB

B) UT00bI 3anpeTHTh JII00BIC U3MEHEHHUSI B METOIUKE

OK 03, OK 07

12. Kakoii HHCTPYMEHT IOMOraeT BU3yaJIu3HpPOBaTh,
CKOJIbKO BpeMEeHH B Ipolecce aHAJM3a YXOAUT Ha
N0JIe3HY10 PadoTy, a CKOJIBKO — HA O’KMJIAHHE U
nepeMeienus?

A) lnarpamma VcukaBbl

b) Kapra notoka coznanus neanoctu (VSM)

B) Matpuiia 0OTBETCTBEHHOCTH

OK 03, OK 07

13. Kaiinzen — 3ro:

A) pa3oBoe KpyITHOE yJIy4IlIEHUE

b) HempepBsIBHOE COBEPIICHCTBOBAHUE MAJIBIMH [IIATaMH
B) cokpariienre YMCIeHHOCTH TIepcoHaa

') aBromaru3anysi mpou3BOICTBA

OK 03, OK 07

14. Kakoii noka3zareJib 1ejieco00pa3Ho HCIOJIb30BATH
111 oeHKHU 3P PeKTUBHOCTH BHeJAPEeHUs 0epesKIuBbIX
HHCTPYMEHTOB B JiabopaTtopun?

A) KonndecTBO COTpYIHUKOB B CMEHE

b) Bpems BeimosiHeHust TunioBoro ananusa (lead time) u
noJis Opaka/mepenenok

B) CroumocTh 3aKyIIICHHOTO 000pyI0BaHUs

OK 03, OK 07

15. Kakoii u3 caexyromux maroB HE oTtHocuTes k
rany «CoprupoBka» (Seiri) B cucreme SC?

A) Y nanuth u3 pabodeit 30HbI BCE, YTO HE UCIIONIB3YETCS
B TEKYILIEM aHaJIN3e

b) Paznenuts nmpenMeTsl Ha «HYXKHO ceiiuacy, «Hy>KHO
WHOT1a», «HE HYKHO»

B) HazHauuth OTBETCTBEHHOIO 32 YOOPKY B KOHIIE
CMEHBI

OK 03, OK 07




Pasnea 2. Peanusanusi npuHIUIIOB 0epesKINBOro NPOU3BOACTBA
B IIPOodeCCHOHAIBHOM AeATeTIbHOCTH
Tect: «Peanusanus OepeXIMBOro NPOM3BOACTBA (J1a00paTOPHAs NPAKTHKA)»

3amanue

Kirou

KoMnerenuuu

1. Kaxkoii u3 nepeyucjieHHbIX BHA0B norepr HE
OTHOCHUTCH K KJIACCHYECKUM B OepexJIMBOM
NMpou3BojaAcTBE?

A) [lepenpous3BoACTBO

b) Oxunanue

B) HepammoHaibHOE HCTIONIb30BaHHE O(UCHOTO BPEMEHHU

OK 03, OK 07

2. Yto ABJIsIeTCS IVIABHOH LEJIbIO 1eTeJLHOCTH 110
YCTPAHEHMIO NOTePb B NPO¢eCCHOHAIbHOMI
JAesiTeJIbHOCTH JadopaHTa?

A) CokpallieHrue YMCICHHOCTH TTepcoHaa

b) [ToBeimenue 3pheKTUBHOCTH M KayecTBa Ipoliecca
B) YBenuuenue o0bpEMa 3a1acoB peakTHBOB

OK 03, OK 07

3. Ha xakoMm 3Tamne cucTeMbl 5SS NpUMEHSIOT MeTO/
KPACHBIX SIPJIBIKOB?

A) CoprupoBka (Seiri)

b) CoGmronenue mopsiaka (Seiton)

B) Cogepxanue B unctote (Seiso)

OK 03, OK 07

4. Kakoii HHCTpYMEHT NOMOXKeT JIA00PAHTY HATJISIAHO
YBH/AETb, CKOJIBKO BPEeMEHH B Ipolecce aHAIN3a
YXOIMT HA MOJIe3HYI0 padoTy, a CKOJIbLKO — Ha
0’KH/IaHMe U NepeMenieHust?

A) luarpamma VcukaBbl

b) Kapra notoka coznanus nieanoctu (VSM)

B) Matpuiia 0TBETCTBEHHOCTH

OK 03, OK 07

5. YTo 03HAYaeT NPUHIMI KIEHHOCTD JJIsl
NoTpeduTE Is1» B KOHTEKCTE NPOodecCHOHATBHOM
IeATeJLHOCTH?

A) MuHMMH3a1Ms 3aTpaT J1abopaTopUu

b) CooTBetcTBUE pe3ynbTaTa TpeOOBAHUAM U
OKUJIaHUSIM 3aKa3uuKka (Hampumep, TOUHOCTb U
CBOEBPEMEHHOCTb UCTIBITAHUH)

B) MakcuMainbHOE UCTIOTIB30BaHUE 000PYI0BaHUS

OK 03, OK 07

6. Kakoii moaxoj JIe:KUT B OCHOBE BBITATHBAIOIIEH
CHCTeMBbI B jJ1abopaTopuun?

A) Ilpon3BoacTBO (MOATOTOBKA 00PA3IOB, PEAKTHBOB)
CTPOTrO IO 3apaHee COCTABICHHOMY KECTKOMY IJIaHY
b) M3roToBieHne iu MoAroToBKa TOJIBKO TOTO U B TOM
00BEME, KOTOPBIH peanbHO HYKEH CIEAYIOLEMY ITaly
WJIU 3aKa3YUKy

B) Hakomuienne 3anacoB «Impo 3amacy» Ha cirydai
YBEJIUYCHUS] HATPY3KHU

OK 03, OK 07

7. Uto siBJIsieTCsl KJI04YeBbIM (PAKTOPOM yCIIEIIHOT 0
BOBJICYEHHS MEPCOHAJIA B MPOIECC HEMPEePBbIBHBIX
yiay4dlneHui (kaiazen)?

A) JKEcTkuil KOHTPOJIb U HaKa3aHUS 3a OLIMOKHU

b) [Tooupenre MHUIMATUB U CO3AAHUE KYJIbTYPbI
HEIPEPHIBHOIO 00YUYCHHUS

OK 03, OK 07




B) Orpanndenue noctyna COTpyAHUKOB K HHPOPMALIUHU O
poreccax

8. Kakoii MmeTo1 pekOMeHayeTCs HCIO0JIb30BATH 1JIs1
MOMCKA KOPHEBOM NPUYUHBI IOBTOPAIOIIEHCSI
npoodJiembl (moTepu) B padouem npomnecce?

A) Meton «5 mouemy»

b) Meroa mo3roBoro mrypma

B) MeTtop 3KCepTHBIX OLIEHOK

A OK 03, OK 07

9. JIabopaHT peryjsipHO TPATHT BpeMs HA MOUCK
HYKHOH NMUIIETKH, IOTOMY 4TO B IIKa(y HeT YETKOM
cucreMbl xpaneHus. Kakoii Tun noreps 310
oTpaxaer? b OK 03, OK 07
A) [lepenpousBoACTBO
b) Jlutaue nBrOKeHUS
B) Oxunanue

10. Kakoii HHCTPYMEHT Jiy4llle BCero NpMMeHHUTh,
YTOOBI HCKJIIYUTH OIIMOKY «B3JIM He TOT PeaKTHB)
H3-32 MOXO0sKell Tapbl?

A) Kanban B OK 03, OK 07
b) TPM

B) IToka-€x»

I') lnarpamma [lapero

11. Urto noxa3piBaet nokaszarejb OEE (Overall
Equipment Effectiveness) npuMeHuTeIBbHO K
JadopaTopHoMy 000py10BaHUIO?

A) OO611ee KOIMUECTBO aHATIM30B 32 CMEHY b OK 03, OK 07
b) DddexTuBHOCT UCTIOIB30BaHUS 000PYIOBAHUS C
y4€TOM MPOCTOEB, CHIKEHUSI CKOPOCTH U Opaka

B) Croumocts o0ciyxuBaHusi npudopa

12. {5 9ero B J1a00PaTOPHUM MCHOJIb3YIOT
CUI'HAJIbHBbIE KAPTOUYKHU (KaHOaH)?

A) UtoObl 0TMEYATh AHU POXKICHHUS COTPYIHUKOB
b) UToObl BU3yaqbHO CUTHAIU3UPOBATH O b OK 03, OK 07
HE00XO0IMMOCTH MONOJIHEHUSI PEAKTUBOB HUIIH
PaCXOITHUKOB

B) UtoObI BecTH )ypHaJ yuéra pabouero BpeMeHH

13. B 4ém 3ak/104aercsi CyTh NPUHIIAINIA «reM0ay s
Jabopanra?

A) Bce nmpo6seMbl U yaydIieHus: Hy>KHO pacCMaTpUBaTh
HETOCPECTBEHHO Ha paboueM MecTe, I/1€ BBITOJIHACTCS
aHaIu3 A OK 03, OK 07
b) Bce ynyureHus 10MKHBI YTBEPKAATHCS TOJIBKO
PYKOBOJACTBOM

B) Bce n3MeHeHus Hy’)KHO CHayajla MOJIEJIMpPOBaTh B
Excel

14. Kakoii MmeToa mo3BoJsieT ObICTPO OLIEHUTH
cocTosinue padodero mecra no cucreme SC u
3apUKCHPOBATH OTKJIOHEHHUS?

A) ®otodukcanus «a0/mocae» U 4eK-JTUCT

B) YcrHOE 00Ccy)eHue Ha coOpaHun

B) ITuceMo Ha AJIEKTPOHHYIO MTOUTY PYKOBOIUTEIIIO

A OK 03, OK 07

15. Kakoii JOKYMEHT sIBJIsieTCH OCHOBHBIM JJIsl b OK 03, OK 07




ONHKCAHUSA CTAHIAPTHU3MPOBAHHOM padoThI 1abopaHTa
10 KOHKPETHOW MeToaMKe?

A) Tpynosoii forosop

b) Crannmaptaas onepanuonnas nporeaypa (COIT)

B) Ipukas o npuéme Ha paboTy

HToropas arrecranusi — 3k3aMeH B BHJI€ TECTHPOBAHMSA

o aucuuiInae «OcCHOBBI 0epPeKJIHBOI0 MPOM3BOJACTBAY

3amanue

Kuarou

Komnerenuuu

1. Yto B Oepe:kIMBOM NMPOU3BOJACTBE MOHMMAIOT
0 IEHHOCTHIO»?

A) CebecTouMOCTh MPOAYKITUU

b) To, 3a 4TO rOTOB MIATUTH TOTPEOUTENH

B) KonnuecTBo omneparuii B mporiecce

OK 03, OK 07

2. Kakoii TepMuH 0003Ha4YaeT NoTepu B
KOHUENIUU OepekJINBOro NMPoOUu3BoACTBa?
A) Mypa

b) Mypu

B) Myna

OK 03, OK 07

3. Ha kakoM 3Tamne 5S npuMeHsSIIOT MeTOJ
KPACHBIX SIPJIBIKOB?

A) CoptupoBka (Seiri)

B) Cobmonenue nmopsiyika (Seiton)

B) Conepxxanue B urictore (Seiso)

OK 03, OK 07

4. Yto noka3zbiBaet nokaszareib OEE (Overall
Equipment Effectiveness)?

A) OO01ee KOTMYECTBO aHATM30B/U3IEIHHN 32
CMEHY

B) DddextuBHOCTS 000PYAOBAHUS C YUETOM
JOCTYITHOCTH, ITPOU3BOIUTEIIBHOCTH U KaYeCTBa
B) Croumocts o0ciyxuBaHusi npudopa

OK 03, OK 07

5. Kakoii HHCTPYMEHT NPUMEHSIOT, YTOObI
HCKJIIOYUTH OIIHOKY «B351JI4 He TOT
peaKkTuB/neTanb»?

A) Kanb6an

b) TPM

B) INoka-€xa

OK 03, OK 07

6. B yém cyTh BeITAruBaomei cucremsl (pull)?
A) IIpon3BoACTBO CTPOTo MO KECTKOMY IIaHY

b) M3roToBieHne TONbKO TOTr0, YTO PEATbHO HYKHO
CIIEYIOIIEMY 3TaIly/3aKa3uuKy

B) HakonuieHune 3amacoB «IIpo 3amac

OK 03, OK 07

7. UTo 03HAYaeT MPUHIIAI «reM0a»?

A) Bce npobiembl 1 yITydIIeHus] pacCCMaTpPUBAIOT
Ha paboueM MecTe, Iie CO31aéTcs LEHHOCTb

b) Bcee ynyunienus yTBepkaaeT TOIbKO
PYKOBOJCTBO

B) M3menenus cHavyana moaenupyot B Excel

OK 03, OK 07

8. Kakoii 10KyMeHT perjiaMeHTHpYeT
CTAHAAPTU3UPOBAHHYIO padoTy J1a00paHTAa MO
MeToanKe?

OK 03, OK 07




A) Tpynosoii forosop
b) Crannaprhas oneparmonnas nporeaypa (COIT)
B) Ipuka3s o npuéme Ha paboTy

9. Kakoii MmeToa HCIOJIL3YIOT /ISl IOUCKA
KOPHeBO# NPUYMHBI NP00JIeMbl?

A) Meton «5 moyemy» OK 03, OK 07
b) Mo3rosoii mtypm

B) DkcniepTHBIC OLIGHKH

10. Kakoii TMII TOTEPb OTPAkKAET CUTYALMIO

«JIa00PAHT TPATUT BPeMs HA MOMCK MUIETKI)?

A) Ilepernpon3BoacTBo OK 03, OK 07
b) Jlumaue nBYOKeHHS

B) Oxunanue

11. /lsis1 9ero B 1a00pPaTOPUU HUCHOJIb3YIOT

CUTHAJIbHbIE KAPTOUYKHU (KaHOaH)?

A) OT™MeuaTh THU POXKACHUS COTPYIHUKOB OK 03, OK 07
b) BusyanbHO CUrHaMM3MpoBaTh 0 HEOOXOAUMOCTH

MONOJIHEHHUS 3a11aCOB

B) Bectu xypHan yuéra pabodyero BpeMeHu

12. Kakoii HHCTPYMEHT N03BOJIsieT ObICTPO

OLIEHUTH COCTOSIHUE padoyero Mecta no SS u

3apuKCHPOBATH OTKJIOHEHHU ? OK 03, OK 07
A) oTtodurcanus «10/ocie» U YeK-1T1CT

b) YcrHoe oOcyxnenue Ha coOOpaHUH

B) ITuceMo Ha AJIEKTPOHHYIO MTOUTY PYKOBOJIUTEIIIO

13. Yro siBIsieTCs KII0YeBbIM (PAKTOPOM

BOBJICYECHHUS MEPCOHAJIA B Kal13eH?

A) JKEcTkuil KOHTPOJIb U HaKa3aHUS OK 03, OK 07
b) [Tooupenne MTHUIMATUB U KyJIbTypa 00y4eHUs

B) Orpanndenue noctyna Kk ”HGOPMALIUU O

mporeccax

14. Yto oTpaxaeTr KapTa NOTOKA CO3AaAHUS

nenHoctu (VSM)?

A) TosbKO IIUTENBHOCTD ONepaIuit

b) Becw moTok mporiecca ¢ BeIIeIEHHEM BPEMEHH OK 03, OK 07
LIEHHOCTHU U NOTEPH (0KUJaHKE, IEPEMELLIECHUS U T.

1.)

B) Pacnpenenenue oTBETCTBEHHOCTH MEXY

COTPYAHUKAMHU

15. Kakoii Buag norepb COOTBETCTBYeT CHTYallUH

«C1eJIAJTH AHAJIM3bI, KOTOpPbIe He TPeOOBATHCH

3aKa34YuKy»? OK 03, OK 07
A) JledekTtrl/iepeaenka

b) IlepenpousBoacTBO

B) Heny»xHas TpaHCTIOPTHPOBKA

16. Kakoii HHCTPYMEHT HCHOJIb3YIOT, YTOOBI

BbISIBUTh OCHOBHbIE IIPUYUHBI POOJIEM IO

npuHouny «20/80»? OK 03, OK 07

A) lmarpamma McukaBbl
b) Aunarpamma Ilapero
B) Kapra noToka co3aHusi IeHHOCTH




17. lnsa 4ero NnpuMeHsIIOT IHArPaMMy
HUcuxkasb1?

A) UToOBI BU3YyaIn3upOBaTh CPOKH MTPOEKTA

b) Uto06s1 crpynmupoBaTh MPUIHHBI TPOOTIEMBI 11O

KaTeropusm (JIto14, 000py10BaHUE, METOJIbI U T. II.)

B) Uto0s1 pactipeenuTh 3a1a9u MKy
COTPYAHUKAMHU

OK 03, OK 07

18. B 4ém otTiimuue «M30bITOYHON 00PaAOOTKI
oT «1e(heKTOB/epeneToK»?

A) N306p1TOuHas 00pab0oTKa — 3TO JIMIITHUE
OTepalny U3HAYAIBHO;

NepeIeNIKi — HUCIpaBJIeHue Opaka

b) O1o ogHO U TO *KE

B) N306bITOuHas 00paboTKa OTHOCUTCS TOJIBKO K
000PYI0BaHHUIO

OK 03, OK 07

19. Kakoii moaxoa cooTBeTcTByeT NPUHIMITY
«CTAHIAPTU3UPYH, YTOOBI COXPAHUTDH
yiayuimenus» (4-i mar 5S)?

A) YcTHOE HartoMUHAHKE Ha COOpaHun

b) BusyanbHble cTaHnapThl, HHCTPYKIIHH,
pa3MeTKa, KOHTPOJbHBIE TOUKH

B) JInuHO€ MUChMO COTPYIHUKY

OK 03, OK 07

20. Kaxoii npu3Hak yka3piBaeT Ha
«Iepenpou3BOACTBO» B JJadopaTopuun?

A) JIaGopaHT nenaeT aHAIHM3bI «IIPO 3amac, XOTs
3asBOK HET

B) IIpubop paboraeT MeasieHHEE TACTIOPTHON
CKOpPOCTH

B) CoTpyaHuK TpaTUT BpeMsi Ha MIOUCK PEaKTHBa

OK 03, OK 07




