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1. OBIIIAA XAPAKTEPUCTUKA ®OH/1I0B OHEHOYHbIX CPEZICTB

1.1. OGnacTh NpUMEHEHHUS TPOrPAMMBbI

@DOHJ OLIEHOYHBIX CPEACTB Y4eOHOH AMCHUIUIMHBI «MEHEIKMEHT B OOpa30oBaHHUM»
SIBJIIETCS 9aCTBIO TIPOTPAMMBI IMOATOTOBKH CIICIIHAINCTOB CPEJHEr0 3BEHA B COOTBETCTBUHU C
®I'OC CIIO no cneunansHocTH 44.02.02 [IpenonaBanue B HaYaJIbHBIX KJIaccax.

@DOHJ| OIEHOYHBIX CPEACTB YYCOHOH AMCHUILIMHBI «MEHEKMEHT B OOpa30BaHHI
MOKET OBITh MCHOJb30BaH B MPO(ECCHOHATBHONW MOATOTOBKE CTYACHTOB IO KBAIU(UKAIIMHA —
Vyutens HadaJdbHEIX KIACCOB.

1.2. MecTo NUCHUIUIUHBI B CTPYKTYpEe MPOTrpaMMbl MOATOTOBKH CIEIHAIMCTOB CPEIHEro
3BEHa

JucuunnuHa Bxoaut B [IpodeccroHanbHbIi UK yueOHOTO MIaHa CIIEUATIbHOCTH.

1.3. lenu u 3a1a49u TUCIUTUIMHBI — TPEOOBAHUS K pE3yJIbTaTaM OCBOCHUS JUCIIUATIIHHEI.

B pesynbrate ocBOeHUS AMCHUIUIMHBI OOYYaIOIIUICS JODKEH 00ManaTh CIEAYIOIUMU
KOMIIETEHIIMSIMH:

OK 2. OpranuzoBbIBaTh COOCTBEHHYIO J€STEIBHOCTD, ONPEAENISITh METOIbI U CIIOCOOBI
BBITIOJTHEHHSI PO ECCHOHAIBHBIX 3a/1a4, OICHUBATh X dPPEKTUBHOCTh H KAU4ECTBO.

OK 7. CraBuTb L1eIH, MOTHBHPOBATH IEATEIHHOCTH 00YUYaIOIIUXCS, OPTaHH30BBIBATH U
KOHTPOJIMPOBATh UX pa0dOTy C MPUHITHEM Ha CeOsl OTBETCTBEHHOCTH 32 Ka4eCTBO
00pa30BaTeILHOTO MpolLiecca.

OK 8. CaMOCTOSATEIHHO OMPEICIIATh 33aa4d MPO(PeCcCHOHATEHOTO W IMYHOCTHOTO
pa3BUTHS, 3aHUMATHCS caM0o00pa30BaHNEM, OCO3HAHHO TUIAHUPOBATH MOBBILICHHE
KBaJIM(DUKALINH.

OK 9. OcymiecTBasTh MPOPECCHOHANBHYIO JESTENFHOCTD B YCIOBUSX OOHOBIICHUS €€
LeJIel, CoAepKaHus, CMEHbI TEXHOJIOTHH.

1K 3.8. KoopanHupoBaTh AesTENbHOCTh pAOOTHUKOB 00pa30BaTeNbHOM OpraHu3alumy,
paboTaronyX C KIaccoM.

Kon Ymenust 3uanus
IIK, OK
OK 2 V1. BnuATh Ha AEATEILHOCTD 31. CyIIHOCTh M XapaKTEPHBIE YEPThI
OK 7 MOJIpa3eNICHUs, UCIOJb3YsI JIEMEHTHl | COBPEMEHHOTO MEHEPKMEHTA, UICTOPHIO €T0
OK 8 MOTHUBALIUU TPY/a; pa3BUTHS;
OK 9 V2. peann3oBbIBaTh CTPaTETUIO 32. 0cOOEHHOCTH MEHE)KMEHTA B 001aCTH
NEeATENbHOCTH MOAPA3ACIICHHUS; npohecCuOHaIbHON NesSTeNIbHOCTH (I10
IK 3.8 V3. npuMeHATh B Ipo(ecCHOHAEHON | OTpacisaMm);
NEeATENbHOCTH MPUEMBI JEJIOBOTO U 33. BHELIHIOK U BHYTPEHHIOIO CpEAyY
YIPaBJICHYECKOTO OOIIEHMS; OpraHu3aluiy;
V4. ananu3upoBaTh CUTyalMIO HA 34. UK MEHEKMEHTA;
PBIHKE NIPOTPAMMHBIX ITPOYKTOB U 35. nporecc NpUHATHS U pealln3aluu
YCIIyT; YIPaBICHUYECKUX PELICHUN;
V5. aHanu3upoBath ynpasieHudeckue | 36. GyHKINU MEHEIKMEHTA B PHIHOYHOM
CUTYAILIMH U MPOLECCHI, ONPEIEIATH SKOHOMHUKE:
JeiicTBUE Ha HUX (aKTOPOB MUKPO- U | 37. OpraHu3aluio, IUIAHUPOBAHHE,
MaKpOOKpPYKEHHS; MOTHBALIMIO U KOHTPOJIb I€ATEIHOCTH
V6. cpaBHUBATh U KIACCU(PHUIUPOBATH | SKOHOMUYECKOTO CYOBEKTa,;
pa3IM4yHbIEe TUIIBI U MOJIEIN 38. cucTteMy METOJIOB YIIPABJICHHUS;
yIIpaBJICHUS; 39. METOAMKY NPUHATHSI PELICHU;
V7. pa3rpaHnyuBaTh MOAXOIbI K 310. ctunu ynpaBiieHHs
MEHEI)KMEHTY NPOrPaMMHBIX
IIPOEKTOB




2.ITACITIOPT ®OHJA OLIEHOYHbLIX CPEJICTB

n/n Tembl nucummmael, MJIK, pa3neinst Kon HanmenoBanue
(9Tarbl) MPAKTUKH, B XO/I€ TEKYILIETO KOHTPOJIUPYEMO | OLEHOYHOI'O CPEACTBA
KOHTPOJISA, BUJT TPOMEKYTOUHON W KOMIICTCHITUH (c ykazanuem
aTTECTallMu C YKa3aHUEM CeMecTpa (unu e€ yacT), | KONMYECTBAa BAPUAHTOB,
3HaHUM, YMEHHUU 3aJlaHui U T.11.)
1. | Paznen 1.Teopernueckue 0CHOBbI 31-32, V1, OK2, | CocTraBuTh
MeHEeKMEHTa B 00pa30BaHUM. IIK 3.8 MPE3CHTAIUI0
2. | Pazgex 2. Opranu3zanusi MeHe>KMeHTAa 33-35, V2-V4, CocTaBUTh
B 00pa30BaHNH. OK7,IIK 3.8. | mpe3eHTAaIHIO
3. | Pazgen 3. MenemxmenT Kak mpouecc | 36-8, Y5, OKS, | Pemenue
yIpaBJIeHHS. I1K 3.8. CHUTYalUMOHHBIX 33/1a4
4. | Pazngen 4. CoumnajbHO- 39-310, V6-7, Harmmcanue scce
IICHX0JOTHYeCKHe OCHOBDI OK9
MeHeIKMEHTA. TIK 3.8
5. | IlpoMexxyTouHas arTecTanus B 6 31-310, V1 -VY7, | 3auer
ceMecTpe OK2. 0K 7,
OKS8, OK 9,
IIK 3.8.

3. TUTIOBBIE 3AJTAHUS JJ151 OLIEHKU OCBOEHMS YUYEBHOM JUCLUTIIMHBI

Pasnea 1. Teoperndeckne 0CHOBBI MeHeKMEHTa B 00pa30BaHUH.

31-32, V1, OK2,
I1K 3.8

00N U AW

[IpuMepHBIe TEMBI TPE3ECHTALIUI:

10. IToHsiTHE TPYNIIBI U KOJUIEKTUBA.
11. Ilemarornueckuii MEHEIHKMEHT, €T0 OCOOESHHOCTH.
12. enn, 3agaun, GyHKIIMH TIEAArOrMUYeCKOr0 MEHEPKMEHTA.

[lonsatue, (GyHKIMHU U LIeTH MEHEKMEHTa B 00pa30BaHUU.
Oxkpykarorasi cpeia 00pa3oBaTeIbHON OpraHUu3aIliy.

IIpouecc, mpuHIMIBL, CTPYKTYpa W METOJbI YIIPABJICHUS.

HcTopusi BO3HUKHOBEHMSI U Pa3BUTHUSI MEHEIPKMEHTa B 00pa30BaHUU.
VYnpasienue cucteMoit oopaszoBanus B Poccun.
CyIIHOCTb, TUIBI OPTaHU3AUOHHBIX CTPYKTYp YIPaBICHUS.
Opranu3aimoHHas KyJabTypa OpraHUu3aluy.
Koopaunanus B opraHu3alinoHHOM IpoIiecce.
. KonnexTus u ero ocoGeHHOCTH.

Pasnea 2. Opranusanusi MeHeIKMEHTAa B 00pa30BaHMM.

33-35, V2-V4,
OK7, IIK 3.8.

IIpumepHbIE TEMBI 3CCE:

1. KoH)IMKTHI B OpraHu3aiium.
2. Tumbl opraHU3alMOHHBIX CTPYKTYP B OPraHU3aIUU.




3.0pranu3annoHHas KyJIbTypa 00pa3oBaTeIbHOM OpraHu3aIiy.
4. KoopauHanus B OpraHu3allMOHHOM MPOILECCE.

5. Paznenenue tpyna.

6.Buapl, 3Tansl 1 METOABI IPUHATHUS YIPABICHUYECKUX PEIICHUM.
7.CylIHOCTh M OCHOBHBIE ATAIlbl CTPATETHYECKOTO YIIPABJICHUS.
8 TakTuka MEeHeKMEHTa B 00pa30BaHUU.

9.MoTtuBanus nepcoHanga 00pa3oBaTeNIbHON OpraHU3aIIH.
10.KoHTposb Kak pyHKIIHMS MEHEI)KMEHTA.

Paznen 3. MeHeq)KMEHT KaK Mpouecc ynpaBJeHUs. 36-8, V5,
OKS8,IIK 3.8

[IpuMepHBbIe cUTyallMOHHBIE 337a41 110 JUCIUIUIMHE:

CuryanuonHnas 3aga4a Ne 1 (KOMMYHUKALIMM B OPTaHU3ALMH)
Hpuna CepreeBna KonecHukoBa paboTaet moJi pyKoBOACTBOM OJHOTO U TOTO K€ HayaJIbHUKA
yxe 11 getr. OgHa)kapl ee AaBHsIsI MOAPYTa 3a YaeM CIIPOCHIia, HACKOJIBKO el XopouIo paboTaTh
co cBouM HauvaiabHUKOM? [Ipo3Byuan npuOiIM3uTeNbHO Takoi oTBeT: «Booobie-To Huuero. O
MHE He Jocaxkaaet. S nenaro cBoro paboTy». Toraa moapyra nouHrepecopanack: «Ho Tbl ke
pabotaemib Ha ogHoM MecTe 11 ser. Kak o1 pabotaemns? Tebs korga-HuOyAb MOBBICAT?
[okamyiicta, He 0OMKalCsl, HO MHE COBEPILIEHHO HE MOHITHO, KAKOE OTHOILIIEHUE UMEET TO, YTO
THI JIeJIaeIIb, K padoTe QUPMBD»).
Hpuna CepreeBHa 3atymanach: «5 JeHCTBUTEIBHO HE 3HAIO, XOPOIIIO JIH I padoTtaro... Moi
HaYaJIbHUK HUKOTIJIa CO MHOM 00 3TOM He roBopuT. IIpaBna, s Bcerga cuuraia, 4To OTCYTCTBHE
HOBOCTEH — y’Ke XOopolIasi HOBOCTh. UTO KacaeTcs cofepx aHus U BaXKHOCTH MOei paboThbl, TO
[pH rpreMe Ha (UPMy MHE YTO-TO HE OYCHb BHATHO MOSICHIIN U 00JIbIIe 00 ITOM peuu He
Ob1710. MBI C pyKOBOJUTENIEM HE OCOOCHHO 001IIaeMcsy.
Bomnpocs! u1s aHaimM3a CUTyanuu:

1. Kakue nenu u ycnoBus 3pPeKTUBHOCTH KOMMYHHKAIUI MEXKIY PYKOBOAUTEIEM U
MMOJAYUHEHHBIM OTCYTCTBYIOT?

2. Kak M0>XHO ONpeIeuTh YPOBEHb BEPTUKAIBHBIX KOMMYHUKAIIHI?

CyuiecTBYyIOT 1M BO3MOKHOCTH ISl BOCXOSIINX KOMMYHUKAIIUK B JAHHOW cUTyauuu?

4. Kakum o6pazom MoxHO Oosee 3pPEeKTUBHO MMOCTPOUTH OOPATHYIO CBSI3H?

(98]

CuryanuonHnas 3aapa4a Ne 2(JiuiepcTBo)
Curyanus: Bel paboTaete MeHEIKEpOM B cpeniHeil o pazmepy ¢pupme. B pykoBoauMom Bamu
TPYJIOBOM KOJUJIEKTHBE, KaK BaM CTaJ0 U3BECTHO, NMeeTCsl HepopManbHbIi nuzaep. JanHblii
paboTHUK UMeeT OoJiee MPOIOJIKUTENbHBIN, YeM Y Bac, ONBIT paboThl B TaHHOH chepe
NesITeNIbHOCTH, CTaXK €ro padoThI MPEBHIIIAET Ball MOYTH B JBa pa3a. Kpome toro, on ymeer
BBICJIYIIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a HE K Bawm.
Bb1 HameTum B Ompkaiinee BpeMs paciiuputh chepy AesTeNbHOCTH (PUPMBL, IPOBECTH
HEKOTOpBIE U3MEHEHHUs B CTPYKType yrpasieHus. HedopmanbHblit muaep, kak Bam coobumny,
[IPOTUB MPECTOSIINX [IEPEMEH.
PazpabotaiiTe cTpareruto B3auMOJEHCTBUS MEHEKepa 1 HeOPMaIILHOTO JUAEpa.
2. BeiOepure 0JHy U3 QJIbTCPHATHB MMOBEJCHUS MEHEIDKEpa:

- YBOJIUTH HECOTJIACHOTO JUAEPA;

- [IpourHopupoBarb €ro MHEHUE;

- [IpuBneys Ha CBOIO CTOPOHY;

- [Ipouee (060cHOBATS).

-_—

CuryanuonHas 3axa4a Ne 3 (KOH(IMKTHasi CUTYalus)



R

B xomnektuBe otaena ogqHoro HUU ra3oBoii mpOMBIIIUIEHHOCTH 32 TOJIbI COBMECTHOM paboThI
CJIOKWJIMCh XOPOILIME OTHOIIEHUS MEK/Ty BCEMHU WICHAMH KOJIIEKTHBA. OTIEN YCIEeIHO
CITPABJIIICS C IOPYYEHHBIMU 3aJaHUSIMU.

B cBsi3u ¢ nepeBoioM Ha Jpyryro paboTy CTaporo HavajibHHUKA OTIeJa Ha ero JIOJKHOCTh ObLIT
HA3HA4YeH MOJIOJION yUEHBIH, U3BECTHBIN CBOMMHU HOBATOPCKUMHU pa3zpaboTkamu. CBOIO
JeSITeNIbHOCTh HOBBIM PYKOBOAUTENb Haual ¢ YKpeIJIeHUs! TPYA0BOM TUCIUILINHEL: Obliia
YCTaHOBJICHA PETUCTPAIIUS BpEMEHH MPUX0Ja Ha paboTy U yxo/ia ¢ paboThl, BHYTPEHHUX
KOMAaHJIUPOBOK, YCTAaHOBJIEHO BPEMS IPHUEMOB 10 JUYHBIM BoIpocaM. OH 3HAYUTEIBHO
paclIvpuil TEMATUKY Hay4YHBIX UCCIIEI0BAaHUN OTAENA, 3aKI0UYNB JOTOBOPHI C
MTPOU3BOJCTBEHHBIMU OPraHU3alUsIMHU B COOTBETCTBUH CO CBOECH HAyYHOU CIIEIHATIN3ALNEH.
3aaHus TOJYMHEHHBIM CTapalics JaBaTh Kak MOKHO OoJiee moIpoOHO, CUHTAsI, YTO COTPYAHUKU
HEJI0OCTATOYHO KOMIIETEHTHBI B IAaHHBIX BOIPOCAX U YTO OHU CTPOTO JTOJKHBI IPHUIEPKUBATHCS
UHCTPYKIUH.

UYepes HEKOTOpOE BpeMsl 3aKa3uMKH OTMETHIIN YXY/IIIIEHHE KauecTBa HayYHbIX pa3paboToOK
otzaena. B KomiekTHBe yXyAINUINCh B3AMMOOTHOLICHUS, TOBBICHIIACH PA3APAKUTEIBHOCTD,
HAYaJIUCh KOH(JIUKTBHI.

PemmB, 4TO HY’)KHO 0310POBUTH KOJUIEKTUB, HAYAJIbHUK OT/EJa IIPEIOKUIT YUTH HA TIEHCUIO
HECKOJIBKMM COTPYJHHKaM, B35IB HA UX MECTO MOJIOJBIX CIIENUaIucTOB. OHAKO MOJOKEHHUE HE
YIIYUIIUJIOCH.

Bamre MHeHNME OTHOCUTENIBHO BOZHUKIIEH CUTYAlMH W HAPABICHUN €€ UCIIPaBICHUsA?
Omnpenenure:

TUI KOHQIIHMKTA,

COCTaB KOH(JIMKTYIOIIHUX CTOPOH;

MOBO/IBI M UCTUHHBIC MPUYNHBI BOZHUKHOBEHHS KOH(MDIMKTHONW CUTYAIUH;

METOJIbI U KOHKPETHBIE MYTH pa3pelieHus] KOH(IUKTA.

CuryanuonHas 3axa4a Ne 4 (3a1a4a o 1eJ10BOM 3THKeE)

Brl Bcemu criiaMu CTpeMUTECH K 3aKITFOUEHUIO KPYITHOTO KOHTPAKTa M B XOJI€ TIEPETOBOPOB O
MpoJake y3HAETe, YTO MPEICTaBUTEINb MTOKYMATEeNsl MOABICKUBAET cede Ooiee BHITOIHYIO padoTy.
VY Bac Het xesaHus OpaTh ero K cede, HO €CJIM Bbl HAMEKHETE €My O TaKOi BO3MOXHOCTH, TO OH,
BEPOSTHO, MepeaacT 3aka3 Bamel pupme. Kak Bel moctynute?

CuryanuonHnas 3aga4a Ne S (Bompoc 0 MOTMBalnii pa0OTHUKOB)

JomyctuMm, y Bac B mogunHeHnn paboTaeT 4yeloBeK, KOTOPBI HECKOIBKO TIEPEPOC CBOIO
JTOKHOCTH. OJTHAKO M3-32 PA3IUYHBIX OOBEKTHBHBIX MPUYMH KapbEePHBIA POCT HE BOZMOXKEH, a
JIOXOJT JOCTATOYHO BBICOK, €CTh TAKXKE KOMUCCUOHHBIE. HaliinuTe myTH NOMOJTHUTENbHOM
MOTHUBALIUU TAKOTO COTPY/IHUKA.

CuryanunonHnas 3aga4a Ne 6 (3TMKa ¥ NpeANPMHUMATEIbLCTBO)

Brl paboTtaere B Taba4HON KOMITAHUH | JIO CHX TTOP HE ObUIH YOEKIEHBI B TOM, YTO KypeHHUe
curapert BbI3bIBaeT pak. HenaBHo Bbl 03HaKOMHITUCH ¢ OTYETOM 00 MCCIIEI0BAaHUHU, B XOJ1€
KOTOPOTO CO BCEH OYEBUIHOCTHIO YCTAHOBIIEH CBSA3b MEXKIY KYpEHUEM PaKOBBIMU
3aboneBanusMu. Kak Bol moctynure?

CuryannonHnas 3agava Ne 7 (3aga4a o Apy:k0e MesK1y NOJYMHEHHBIM U PYKOBOJAUTEIEM)
Bo3moxHa 1 HacTosimas apyx0a Mex1y pyKoBoauTelleM U noguuHeHHbIM? [IpuBect
apryMEHTHI 3a U IIPOTUB.

CuryanuonHas 3axa4a Ne 8 (pabora MeHexxepa)
CoTpyIHUK MOCTOSTHHO YKJIOHSAETCS OT OTBETCTBEHHOCTH, TIEPECIIPAIIIMBALCT, KaK CICTyeT
BBITIOJHATH TEKYIIYIO pa0boTy, HO B pe3yJbTare BCE JIeTaeT BechbMa crapareiabHo. COTpyaHUK



paboTaet B koMIaHuu Oosee moiyroaa. Yem MokeT ObITh BbI3BaHa 3Ta cuTyarus? KakoBbl
Bamm neiictBug?

CuryanuonHas 3apa4a Ne 9 (3agaya o0 B3aUMOOTHOIIEHUSIX € MOYUHEHHBIMM)
[IpencraBeTe cebe, uTo K BaM B moJUrHEHNE TOCTYIAET YEIOBEK, KOTOPHI paHee paboTal Ha
JOJDKHOCTH TaKOTO )K€ YPOBHSI, Kak 1 Barma. Uem MokeT OBITh BBI3BAH TAaKOW MEPEXO]] M KAKOBBI
Bamu nevictBus?

CuryanuonHas 3axa4a Ne 10 (zesioBble KOMMYHUKAIIUN)

Br1 — meHexep dhupmbl 1 Bam ipencTosT meperoBopsl, 0O4€Hb BaxkHBIC T Bac, ¢
MpeJICTaBUTeNIeM Apyroi GupMbI O IOBOY 3aKIII0UeHUs JoroBopa. B Hagane 6ecensr Bol
BUJUTE, YTO Ball MapTHEP HACTPOEH OJ1arokeiareabHO U MO3TOMY AMOLIMOHAIBHO
«pacIuchIBaeTe» €My BCE MpeuMylecTBa Baiiero ¢ HUM cOTpyIHUYECTBA, COMPOBOXAas Bairy
peds SHepruIHbIMU KkecTaMu. Ho 3ateM Bel oTMedaete, 4To mapTHEp MPUHUMACT «3aKPBITYION»
03y — CKPEIUBAET PyKU Ha TPY/IU U, BEICKA3bIBasi CBOE MHEHHE IO JAHHOMY BOIIPOCY, H30eraeT
cMoTpeTh Bawm B ri1asa.

Bompocsr:

1. Yro o3HauaeT maHHas 1mmos3a’?

2. KakoBa MOeT OBITh IPUYMHA TAKOTO MTOBEICHHUS MapTHEpa?

3. Kakwue aevictBus Bol npennpumere?

CuryanuonHnas 3aaga4a Ne 11 (camomMeHea)KMeHT)

Besl 9wyBCcTBYy€ETE, UTO HAMEUCHHBIE Ha JICHB Je1a Bel He ycnieBaere caenars BoBpeMs. [lomumo
TOTO, 4TO YK€ BBIIIOJIHEHO, €1I€ HY’KHO IIPOBECTH COBEIIAHNE C PYKOBOIUTEISIMU
MOJpa3/ieNIeHuil, 3aKka3aTh OUICTHI Ha CaMOJIET JJIS IPEJICTOSAICH KOMaH IUPOBKY, CIeNIaTh 3aKa3
Ha MOCTaBKY TOBAPOB M BCTPETUTHCS ¢ pabOYMMU IO MOBOY BHEAPEHUS B IPOM3BOACTBO HOBOM
TEXHOJIOTUH.

Bompocsr:

1. Cranere nu Bel crapatbes Bce yCETh CAENIaTh caMOMYy?

2. Ilepenopyuute 11 Kakue-HUOYAb Jesa CBOUM nogunHeHHbIM? Eciu a, To kakue u komy?

3. Yro Bsl nepenecere Ha Apyrue AHU?

CuryanuonHas 3axa4a Ne 12 (moTuBanus)

B Bamewm komiektuBe paboTaroT CAeAYIONINE COTPYIHUKH:

1. Beponnka MatBeeBHa — crapiuii mactep, 31 rox. OdeHp noBUKHAs KEHIIMHA, KOTOpas
MOCTOSTHHO KyJ]a-TO TOPOIUTCS, O€XKUT, MOSIBIISIETCS TO TaM, TO 37ech. Koraa ona Oecenyer ¢
KEM-TO, TO ITIOCTOSIHHO MEHSET 1103y, BEPTUT YTO-TO B PyKax, OTBJIEKAETCS, pa3rOBAPUBAET Cpazy
C HECKOJIbKMMU JIFOIbMH. Ee nerxo 3aMHTCPECOBATHE BCEM HOBBIM, HO OHA CPaBHUTCIIEHO 6BICTpO
octhiBaeT. [Ipeobnanatoniee HacTpoeHHe — Becenoe, 6oapoe. Ha Bompoc: «Kak gena?» —
OTBEYAET C yNbIOKON: «OUeHb XOpOLIOy», - XOTS MHOI/Ia OKa3bIBAETCs, YTO JieJia U Ha paboTe U B
JIMYHOMU KM3HU HE Tak YK Xxopouu. [Ipo cBou gocTrxkeHus pagocTHO oObsBIIAET BeceM: «Bor,
HaYaJIbHUK II€Xa OIATH IIOXBAJIUID). OFOpLIeHI/Iﬁ HC CKPBIBACT, PACCKA3bIBACT O HUX, HO BCCT A
601p0 106aBIsAET: «ITO KAK-TO CIIyYaHHO MOITYUYHIIOCK. ..»; «ITO MOXKHO HCIIPaBUThHY. MHOT 1A
oropyaercs, Jake IUIayeT, HO HeJloJro. beicTpo ycnokauBaeTcs U cHOBa cMeeTcsi. HecMoTpst Ha
KHUBOCTb U HETIOCEAJIMBOCTb, €€ JIETKO IUCHUIUIMHUPOBATh, OHA OXOTHO MIPHUCIYILINBAETCS K
COBETaM, CTapaeTcsl UX BBIMOIHUTD. B 1enax, o0coOEHHO B TPYAHBIX, IPOSBIISET OOIBIIYIO
HHEPIHUIO U 3aMHTEPECOBAHHOCTD, KpaiiHe paboTocnocoOHa. JIETKo CXOAUTCS C HOBBIMU JIIObMH.
Ee 0x0THO ciymatoT B KOJIJIEKTUBE, CUUTAIOT XOPOIIMM YEJIOBEKOM. BRICTpO MpUBBIKAET K
HOBBIM TPeOOBAHUSM.

2. JleB BukropoBuu — Oyxranrep, 38 jer. CiokoeH, Majgopa3roBopuuB. OKpysKarolue roBopsr,
YTO OH INIyHOBaT, HO paboTaeT JIeB BUKTOPOBHY XOPOIIO: HUKOT 1A HE JieNlaeT OIHO0K B
pacdetax. OObIYHO HE ccopuTcs. EqMHCTBEHHAs ccopa ObuTa CBsi3aHa ¢ TEM, YTO OJTHAXK/IBI,
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KOTJ]a OH OBLJI B OTITYCKE, €ro CTOJI ObUT BEIHECEH U3 KaOMHETa M 3aMeHEeH HOBBIM. [locie
BO3BpAIlICHUs U3 OTIyCKa OH B pe3koil (hopme moTpedoBan Bo3BpaTuth cToil. TpeboBaHue ObL10
yIloBIIeTBOpeHO, U JIeB Bukroposuu ynokouncs. COCIyKHUBIBI CYUTAIOT, YTO OH OUYEHb YBJICUCH
paboToii, Tak Kak 3a0bIBaeT 00 0Oesie U He XOJIUT B CTOJIOBYIO. [ TaBHBIN OyXTanTep yBakaeT ero
3a aKKypaTHOCTb U JJOOPOCOBECTHOCTh B pabOTe, HO FOBOPUT, YTO JIeB BukTopoBuy
HEOOBIKHOBEHHO YTIPSIM, U 3aCTaBUTh €r0 BBHIIIOJHUTH pab0OTy, KOTOPYIO OH HE XOUET JeJaTh,
HEBO3MOXHO.

3. TatesiHa AnekceeBHa — MeHeKep, 40 steT. D10 O€3rpaHUYHO yBJIEKaromascs Harypa. Yacto
Oepet paboTy He Mo cujiam, A0 KpaHOCTH MoABMKHA. OHa B JI00yI0 MUHYTY TOTOBAa COPBAThHCS
C MECTa U «JIETETh» B JIFOOOM HampaBieHUH. TaThsiHa AJleKceeBHA BCIIBUTRYMBA. 3aaHNE
MIOHUMAET Cpasy, HO B paboTe JesaaeT MHOTO OIIMOOK U3-32 TOPOIUIMBOCTH U
HeBHUMaTenbHOCTH. OHA OYeHb MHUIMATHBHA. Beex «3ackimaer Bonpocamu. O4YeHb JTFOOUT,
KOTJ]a €€ XBaJIAT U CTAaBAT B IPUMEp, Ha KPUTUKY CEPIUTCS U MOXKET COPBAThCS, a Ha T€X, KTO
KPUTHKYET, 3aTauBaeT 37100y.

Bompocsr:

1. Kakue ocHOBHBIE MOTPEOHOCTH ATUX JIFOJIEH corylacHO mupamuae Macmoy?

2. Kakumu criocobamu Bawm cienyer y1oBIeTBOPSTh UX MOTPEOHOCTH?

Curyanuonnas 3agada Ne 13 (00 3Tanax NpuHATHA pelIeHHs)

Kakas mocienoBaTenbHOCTh U3 TPETO’KEHHBIX HUKE IIaroB MPEAIOYTUTENIFHEE TP TPUHSATHH
YIPaBJIEHYECKOT0 pelIeHHs, Oa3upyIOIIErocst Ha palMOHAIBHON Moienn?

Pa3paboTka BapuaHTOB pellleHu, aHaJIN3 BapHAHTOB PEIICHHH, BHIOOP HAUITYYIIIETO U3
BapHaHTOB.

AHanu3 BapuaHTOB pEeICHU, BEIOOp HAWITYYILIEro U3 BAPUAHTOB, COTJIACOBAaHUE BHIOPAHHOTO
BapHaHTa pelIeHHs ¢ KOJUIEKTHBOM, OIIEHKa PELICHUs TPOOIeMbl, OpraHnu3aIisl BHIIOTHEHUS
pelIeHusl.

dopmynupoBKa MpoOIeMbl, BEIOOp MPUEMIIEMOT0 U3 BApUAHTOB PEIICHUS MPOOJIEMBI,
o0Cy’K/JIeHHE BHIOPaHHOTO BapUaHTa PELICHMUS.

®opmynupoBKa IpoOIeMbl U TPOOIEMHOM CUTyaIlH, pa3paboTka BApHAHTOB pEIIEHHH, BEIOOP
HAWIy4Ilero U3 BapuaHTOB, OPraHU3alMsI BHITTOJIHEHUS PELICHHS, OLIEHKA PEIICHUS MPOOIEMBI.
dopmynupoBKa IpoOJIEeMHOM CUTYaIMH, aHAJTN3 BApUAHTOB PEIICHUH, 00CyKeHUE BapUAaHTOB
pelIeHus B KOJUIEKTHUBE, BEIOOD pellleHus, OpraHn3alys BHITIOJHEHUS PEeLICHHs], OL[CHKA
pereHus mpooIeMBbl.

OO6ocHyliTe CBOIO TMO3HIIHIO.

CuryanuonHnas 3axa4a Ne 14 (o pakropax BHyTpeHHeil cpeabl)

Beinenure u3 npuBeeHHbIX (PaKTOPOB U YCIOBUN pa3BUTHUS OPraHU3AIUU Te, KOTOPbIE
OTHOCSTCS K €€ BHYTPEHHEHU CPEJIe U COCTABIIAIOT COACPKAHNUE €€ TIIABHBIX DJIIEMEHTOB
(pecypcoB, CTPYKTYpBbI, KyJIBTYpBbI):

[IpuBneuyenue u ynepkanvue KBalu(UIUPOBAHHBIX CIEIIHATUCTOB.

YBenuyeHue 1011 KOMIIAHUN Ha PBIHKE.

Baenpenne HOBBIX HHPOPMAIIMOHHBIX TEXHOJIOTUN B yIpaBieHHE KOMITaHUEH.
Co3znanue crijIoueHHON yNpaBIE€HUYECKONH KOMaH/IbI.

[IpuBnedeHne 1OATOCPOUHBIX CTPATETMYECKUX WHBECTHUIIUH.

N3menenue tuna, ypoBHS U UHTEHCUBHOCTU KOHKYPEHIUU.

[ToBriIeHNE KauecTBa OOCTYKUBAHUS KIHEHTOB.

KoHTponb s5koHOMMM Ha 3aTpartax.

PasBuTre KopnopaTuBHON KyJIBTYpBI.

0 Co3nanue 3¢h(hekTUBHON CUCTEMBI U1l 0OOMeHa HHPOpMaLueil BHYyTpH KOMITAaHHH.

Pazgen 4. ConnajJbHO-TICHX0JIOTHYECKHE OCHOBBI MEHEIKMEHTa. 39-310, V6-7,
OK9
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Bompocs! k 3agery:
1.ITonsiTre, (yHKIUU U LIEJH MEHEKMEHTa a 00pa30BaHUU.
2.0kpysxaromias cpesia 00pa3oBaTebHON OpraHu3aIuy.
3.IIpouecc, NpUHIUIBL, CTPYKTYpa U METOMBI YIIPABJICHUS.
4. Vctopusi BOZHUKHOBEHUS U Pa3BUTHS MEHEDKMEHTA B 00pa30BaHUH.
5. OcobeHHOCTH ynpaBJeHHs B 00pa30BaTeIbHON OpraHU3aIliH.
6.CyIIHOCTb, TUIBI OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUS.
7.0pranuzanydoHHas KyJbTypa 00pa3oBaTeIbHON OpraHu3aIiy.
8. KoopauHanus B opraHu3aliMOHHOM IPOLIECCE.
9.Bunpbl, sTansl ¥ METOABI IPUHATHS YIPABICHUECKUX PELICHHI.
10.Cy1mHOCTb 1 OCHOBHBIE 3Tallbl CTPATErMUECKOI0 yIpaBiIeHUs. TakTHKa MEHEPKMEHTA.
11.MoTuBanus nepcoHaisa y4eOHOTo 3aBEICHUS.
12.KonekTuB u ero 0co0eHHOCTH. PyKOBOJICTBO KOJUIEKTHBOM.
13.YmpaBnenue KOHOINKTAMH U CTPECCAMHU.
14 KynbTypa Ae10BbIX KOMMYHHUKALIUH.
15.IlonaTure, TUIBI ¥ MPOLIECC KOHTPOJISI B OpraHU3aluu.
16.0Opranu3anus kak QyHKIUS MEHEDKMEHTA B 00pa30BaHUH.
17.[lenernpoBanue NOJHOMOYHUM U OTBETCTBEHHOCTH.
18. JIugepcTBO B 00pa30BaTeIbHON OpraHU3AIIHH.
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